SPRING PLANNING MEETING
~ AGENDA ~
· Arrivals/ Refreshments

· Introductions/stories
· Share SPRED Center Information

1. SPRED Report (yellow booklet)
2. SPRED Calendars (Promote Training, Observation and Enrichment Opportunities/Suggestions and SPRED chapel masses)
·  Share Information from SPRED Communities

1. Profiles/Center needs:  catechists, friends, core team 

2. Waiting lists, transfers  (only place transfers on the profile once it is made and notify MN)
· Looking at the Future
1. Area Needs & Animation plans:  Collaboration  (renewing old groups & building new ones)
· Promoting SPRED Awareness

1. Annual Report to pastor

2. Bulletin articles (parish/deanery), newspaper articles; 
3. Parish Website
4. Financial Accountability: parish/ Spred community 

5. Fundraising  needs/ideas
6. Mamre Inc.    How you can help
7. SPRED Masses: communication to neighboring SPRED communities and their families 

8. Testimonials to Cardinal George & Thank you notes to SPRED staff.  (parents & catechists) 
Announcements …

Next Year’s Meeting: 

_____________________________________________________________
